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The Pittsburgh Parks Conservancy (PPC) is seeking a qualified consultant team (Consultant) led by
a Landscape Architect to provide schematic design services for accessibility upgrades to the Frick
Environmental Center (FEC) campus, and provide construction document and permitting services for
the Amphitheater, as further detailed and defined in this RFP.

Interested parties are requested to electronically submit a Notice of Interest, contact information,
and proposal package as specified herein to:

Hayden Bernhardt, Project Manager
Pittsburgh Parks Conservancy
hbernhardt@pittsburghparks.org

The contact information provided in the Notice of Interest will be used by PPC to distribute

addenda, clarifications, and other RFP updates to interested parties, as required. Failure to receive
addenda or updates will not relieve the Consultant of their responsibility to provide responsive

proposals.

A Pre-Proposal walk through will be held at the project site, at the Frick Environmental Center
Campus entrance (2005 Beechwood Blvd)uesday, April 14, 2026, at 9AM ESQuestions

are due onTuesday, April28, 2026, by 4PM ESTNo questions will be accepted after this date.
Responses will be provided to all interested parties no laterTimarsday, April 30, 2026, by

4PM EST.

Proposals must be received Diyursday, May 72026, by 4PM ESTPPC anticipates providing a
Notice to Award no later thalriday, June 5, 2026.

As part of the proposal submission, PPC is requesting a lump doraxoeed cost proposal for

design fees and expenses, including project management, design, meetings, insurance,
subconsultant fees, etc. Expenses incurred by Consultants responding to this RFP and any
subsequent efforts expended as part of the sdldktQ SURFHVYVY DUH DW WKH &RQV X(
and risk. All proposals shall include$a0,000 allowance for supplemental engineering and

design serviceasdefined inSection 3-Cost Proppaalder thé-ormat Requiremeséxtion below

PPC anticipates the total fee, inclusive of the supplemental engineering allowance, to be
approximately $230,000.

The Pittsburgh Parks Conservancy reserves the right to reject any and all proposals, waive any
and all formalities or requirements stipulated in the RFP, and generally award the project to the
Consultant who, in the opinion of PPC, will best meet the objectives stated in this RFP.

The City of Pittsburgh (City) is tmoject Owner. All proposed improvements are subject to
approval by the Department of Public Works, Department of Permits, Licenses, and Inspections,
Department of City Planning, Historic Review Commission, Department of Mobility and
InfrastructureAllegheny County Conservation District, Pittsburgh Water, and others as required.



The Pittsburgh Parks Conservancy (PPC)Rsdjeet Manageand will contract directly with the
Consultant. This project is funded by generous foundation grants and the City of Pittsburgh, and
the Consultant is responsible for compliance with all grant requirements and schedule.

PROJECT BACKGROUND

The Frick Environmental Center (FEC), located within Frick Park in Pittsburgh's East End, serves as
a hub for environmental education, community programming, and outdoor gathering. As one of

the PPC's flagship facilities, tREChosts educational programs, performances, lectures, and
community events that connect visitors to nature and promote environmental stewardship.

The Pittsburgh Parks Conservancy has been actively working to position the FEC campus as a
regional example of accessibility and inclusive outdoor experience. Recent efforts include the
new Outdoor Discovery Space and Sensory Nature Trail, expanded accessible programming,
and an all-terrain Trackchair program that helps visitors with mobility challenges access the trails.

Building on this momentum, the PPC has identified a series of targeted improvements to advance
accessibility and inclusivity across the broader FEC campus. This RFP focuses on five key areas of
campus enhancement (see map), informed by a feasibility study completed by Grow

Architecture. That study identified the following locations as priorities for improy&ment:

Arrival / Wayfinding, (2) The Barn Building, (3) Sensory Water Feature, (4) the "Backyard,"

and (5) the Amphitheater.




PROJECT GOALS

The intent of this project is to transform the Frick Environmental Center campus into a fully-
accessible, comfortable and welcoming public asset. One that supports perfgrmances
environmental education, and community gathering by connecting users of all ages and abilities
to nature. The PPC envisions a successful project that advances accessibility, inclusivity, and
environmental stewardship throughout Ef@campus, creating a cohesive and welcoming
experience for all visitors.

To achieve this overarching vision, the selected Consultant will be tasked with:

x Ground-truthing the feasibility study design concepts

x Facilitating and leading a robust community engagement process with key stakeholders
including accessibility advocates and members of the disability community, PPC and City
of Pittsburgh Staff, and the general public, to get critical feedback on the proposed
improvements.

x Developing a cohesive vision for the campus and advancing all 5 focus areas to a
schematic design level, responding directly to stakeholder feedback and site conditions
and challenges.

x Advancing the Amphitheater project beyond schematic design through construction
documentation and permitting.

x Coordinate and work with Guildworks, a specialized shade structure designer contracted
by PPC to design a shade structure for the Amphitheater.

Specific project goals are outlined below and organized by the five key study areas identified
through the Grow Architecture feasibility study: Arrival / Wayfinding, the Barn Building, Sensory
Water Feature, the "Backyard,"” and the Amphitheater. While each zone is addressed
individually, the improvements are intended to function together as a unified campus experience.

Detailed scope requirements and deliverables are identified iDétgerablessection of this
RFP. For larger scale versions of the five key study areas, please refer to the Appendix.



1. ARRIVAL / WAYFINDING

Credit: Grow Architecture

Current Challenges:

X

No cohesive wayfinding system to guide visitors, particularly those with mobility, visual, or
cognitive challenges.

Inconsistent and non-uniform signage with no clear direction from arrival to key
destinations.

Accessible parking is not clearly identified or well-situated relative to campus entrances
and provides a different arrival experience for users with disabilities.

Lack of accessible seating or gathering areas.
Pathways lack tactile or visual cues to signal changes in pavement, grade, or direction.

Proposed Improvements:

X X X X X X

Improved and expandedDAcompliant accessible parking placement and designed.
Cadhesive and comprehensive signage, wayfinding, and interpretive elements for all users.
Differentiated pavement treatments to aid navigation between zones.

A cohesive, welcoming arrival sequence reflective of the FEC's inclusive mission.

New accessible pathway connections to Beechwood Blvd.

Integrate accessible seating/gathering options throughout the campus, considering users
of all ages and abilities.



2. THE BARN BUILDING

Credit: Grow Architecture

Current Challenges:

X

Thetwo ADA-compliant restroom facilities are limited and insufficient for increased
visitors and program participants.

Trackchair program storage is undersized, currently accommodating only two chairs
despite the PPC recently expanding the fleet to four.

The camputs lacks dedicated office space to support an Accessibility Coordinator and
Trackchair Coordinator as the program grows.

The current layout of the Horticulture and Forestry work yard and forecourt creates poor
circulation and operational flow, and potential conflict between park users and PPC
vehicles.

Proposed Improvements:

X
X

Addition of an ADA-compliant restroom to serve increased campus demand.
Expanded Trackchair storage to accommodate the full four-chair fleet and other
potential assistive technology and equipment.

Reconfiguration of the building to serve as a centralized hub for FEC's Accessibility
programmingincluding offices for both the Trackchair and Accessibility Coordinators
Reorganization of the Horticulture and Forestry yard and forecourt, swapping their
locations per the Grow Architecture Feasibility Study recommendations

Overall reconfiguration of the building layout to improve circulation, functionality, and
alignment with the FEC's accessibility mission.



3. SENSORY WATER FEATURE
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Credit: Grow Architecture

Current Challenges:
x The Outdoor Discovery Space lacks an on-site handwashing station, leaving the FEC

X

X

building restrooms as the only option for washing up.

The play area's materials and configuration result in a consistently dirty and difficult to
maintain space.

Utility connections needed to support a water feature have not yet been scoped or
confirmed on site.

Proposed Improvements:

X

Introduction of a sensory water feature that creatively blends play and hygiene, making
handwashing a natural and enjoyable part of the outdoor experience.

Design of the feature to engage visitors of all ages and abilities through interactive
water elements that stimulate curiosity and sensory exploration.

Seamless integration of the wash station into the play area so that cleanup feels like an
extension of play rather than an interruption of it.

Assessment and integration of necessary utility connections to support the water feature
infrastructure.



4. THE "BACKYARD"
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Credit: Grow Architecture

Current Challenges:

X The rear entrance lacks a vestibule, creating an unwelcofiaickgloor-feel that does
not reflect the FEC's character or mission.

X The connection between the rear of the building and the existing sensory nature trail is
undefined, missing an opportunity to link the front and back of campus into a cohesive
experience.

x The overall space lacks the amenities and design quality needed to make it a destination
visitors would seek out and enjoy.

Proposed Improvements:

x Addition of a vestibule at the rear entrance to create a warm, welcoming arrival
experience consistent with the main FEC entrances.

x Strengthened physical and visual connection to the existing sensory nature trail,
establishing a key circulation link that ties the front and back of campus together.

X Introduction of seating areas, pollinator plantings, and public art to activate the space
and give visitors a reason to linger.

x Varied paving materials to define zones, improve accessibility, and add visual interest
throughout the space.

x Overall transformation of the Backyard into an inviting, purposeful outdoor space that
reflects the FEC's commitment to inclusive and engaging outdoor experience.



5. AMPHITHEATER

Credit: Grow Architecture

Current Challenges:

X The space lacks shade, limiting comfort and usability during warmer months.

X ADA access and seating are only provided at the top and bottom of the Amphitheater.
Getting from the top to the bottom of the amphitheater requires entering the building
and using the elevator.

X The stage is undersized and positioned too close to seating, limiting its effectiveness as a
performance venue.

x Circulation through the amphitheater is disjointed, with no clear exterior route connecting
multiple seating levels to the broader trail network.

Proposed Improvements:

X Introduction of an accessible exterior route, such as a ramped or switchback pathway,
connecting multiple seating levels and linking to the lower trail network without requiring
visitors to enter the building.

X Integration of a shade structure to improve comfort and expand usability during summer
months, in coordination with GuildWorks.

X Reconfiguration and enhancement of existing concrete seating blocks, prioritizing reuse
where feasible and incorporating backrests, armrests, and varied seating options.

X Improvements to stage size, positioning, electrical utility connections and access to better
support performances and educational programming.



DELIVERABLES

This section outlines specific project tasks, scope requirements, and deliverables anticipated for the
successful completion of the project.

TASK 1- SITE ANALYSIS AND PROJECT UNDERSTANDING
The Consultant shall familiarize themselves with the project and develop preliminary
recommendations.

Site Analysis and Ground Truthing

The Consultant shall assess, document, andetia\existing conditions of the project area,
including site access and pedestrian connections, topography, trees and vegetation, potential
utility connections and conflicts including existing stormwater management infrastructure
opportunities and constraints, and other site features. Initial site analysis should include the
following:

X Review past accessibility improvement projects completed on the FEC campus.

X Review the Feasibility Concept designs and locations of proposed amenities on site,
evaluating appropriateness, compatibility between amenities, and feasibility based on
existing conditions.

X Review and assess existingsbanapping and topographic survey data for
completeness and accuraoydentify if additional detailed topographic surveying
is needed.PPC is currently procuring an updated topographic survey of the
proposed project areas and will provide to the selected Consultant upon award
of the Contract.

X Review programming needs with PPC staff to explore options and properly size
proposed expansion to the Barn Building

X Review and assess the presence and conditions of existing utilities, structures, and
utility connections, including but not limited to: stormwater, sanitary sewer, electrical,
potable water, gas, telecommunications, and other relevant utilities that may exist
on site, require upgrading, or may need to be providedleliver the proposed
scope of work.

X Review and assess the existing Barn Building and Lower Level of the Frick
Environmental Center, including floor layouts, points of entry, utility locations,
materials, foundations, and other building features.

X Review and understand the existing wastewater treatment system that services the
FEC Campus, including operational challenges, to assess the potential impact of
adding additional wastewater loads or identifying opportunities to tie into the
municipal sewer system.
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X Review the existing and proposed pedestrian connections to the site, including
existing pathways and surface materials, potential desire lines, location of ADA
parking, and grades for ADA compliance.

X Inventory existing trees in the project area that may be impacted by proposed work
The Consultant shall familiarize themselves with existing trees on site and take inventory
of trees 2-inch DBH or more that may be impacted by proposed construction activity.
The Consultant shall record the location of each, taking inventory of the species and an
assessment of its condition/health.

x Conceptually understand and explore locations/configurations of stormwater
management infrastructure to meet requirement¢ KH &LW\ RI 3ILWWVEXUJK -\
Management Ordinance (Title 13).

x Identify existing challenges with site maintenance and management faced by the City
of Pittsburgh Public Works Park Maintenance Division and Pittsburgh Parks
Conservancy staff (Operations and Visitor Experience, Horticulture and Forestry, and
Education).

X Assess site access and potential impacts of construction activity.

x Review and assess all other site features and existing conditions to davelop
thoughtful, well-informed design.

The Consultant shall synthesize, map, diagram, and otherwise graphically convey their findings,

noting any required changes to the Feasibility Concepts due to their analysis. The Consultant should
assume one (1) meeting with PPC staff to review any proposed changes, refinements, design

options or additions to the Feasibility Concepts.

TASK 2: SCHEMATIC DESIGN DEVELOPMENT
The Consultant shall develop a schematic design based on initial site analysis and
community/stakeholder feedback.

Concept Plan Development

The Consultant shall develop refined Concept Plans for each of the focus areas, incorporating their
findings and any feedback from PPC staff collected during the Site Analysis phase. The Concept
Plans should provide more refinement and definition than the Feasibility Concepts, and include
clearly defined spaces and pathway connections, preliminary floor plans and building sizing,
conceptual grading, locations or site furnishings and amenities, material choices, trees and planting
areas, and other site features as required.

The Consultant shall develop illustrative graphics to present the Concept Plans to a larger group

of stakeholders. Graphics shall include plan renderings, sections/elevations, precedent imagery,
or perspective renderings as required to clearly convey and articulate design ideas to a broader

11



audience. The Consultant shall provide all graphics and presentation materials to PPC staff for
review prior to stakeholder engagement meetings.

Concept Plan - Stakeholder Engagement

The Consultant shall lead and facilitate a series of public engagements with park stakeholders and
community members. The goal of these meetings will be to discuss and confirm project goals and
assumptions, present preliminary site analysis findings and recommendations, present Concept
Plans and initial design ideas, identify areas of the proposed plans that require additional study
and feedback, and get input on community engagement approach and other pertinent information.
PPC will organize a stakeholder list comprised of City of Pittsburgh representatives, accessibility
advocates, members of the disability community, and general public. PPC shall coordinate the
meeting times and dates, as well as all associated logistics, with proposed participants. The
Consultant shall prepare notes and meeting minutes of the discussions.

The Consultant shall attend one (1) in-person meeting/design charrette at the Frick Environmental
Center. The PPC envisions this meeting to be a full-day, inviting participants to visit FEC at different
time slots and tour the different focus areas while providing input on the proposed concepts.

The Consultant shall lead and facilitate one (1) virtual meeting, presenting the same information in
a more traditional virtual presentation format. The meeting will be recorded and posted online
along with presentation materials.

PPC will develop a user survey in hard copy and electronic formats to be distributed to meeting
attendees and the general public. Prior to distribution, the Consultant shall review the survey and
provide feedback or edits.

All presentation materials shall be developed and formatted to be accessible and inclusive,
LQFOXGLQJ 3'") -V -naaHdD ¥ompdtliite, sirg ldd€3sible fonts and colors, and other
accessible graphic conventions.

Schematic Design Development

The Consultant shall develop a Schematic Design that responds directly to stakeholder and
community feedback collected during the stakeholder engagement phaSehematic Design

plans should be a more detailed and refined design, and at a minimum should include:

x Well-defined designs for each of the five key study areamsidering the unique
project goals of each space and the desire for continuity throughout the FEC campus.

x Floor plans and schematic interior and exterior elevations for all proposed building
upgrades or expansion.

x Defined materials palette for paving, specialty paving, vertical/structural elements (i.e.
seat walls, handrailstructual supports, etc.), and site furnishings. Design standards
and details should meet existing City of Pittsburgh standards as applicable.

X Types, sizes, and locations of all site lighting.
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x Schematic grading to confirm feasibility and accessibility.

X Schematic utility connections, including electrical service, sanitary sewer, water service
telecommunications, and other utilities and related impertinences as required.

x Conceptual stormwater management features, possibly tying into existing stormwater
infrastructure.

X Approximate limits of disturbance and site impacts.
X Types, sizes, and locations of all proposed signage (if deemed required).
X Types and locations of all security or safety features (if deemed required).

x Descriptions or graphic depictions of types and scales of events/programs
accommodated, including capacity and required utility connections (for Amphitheater
space).

X Preliminary cost estimates for design and construction of each of the five key study
areas.

The Consultant shall develop all supporting graphics, including plan renderings, conceptual
elevations or perspective renderings, and precedent images as required to clearly illustrate design
intent. The Consultant shall submit the schematic design to PPC for review prior to meeting with City
agencies and Community Stakeholders.

Community Engagemerit Schematic Design

The Consultant shall lead and facilitate a second series of public engagements with the previously
identified stakeholders and community members. The goal of these meetings will be to present the
Schematic Design Plans, confirm that previous feedback has been addressed, solicit more specific
feedback on design features, identify additional areas for improvement, and identify stakeholder
priorities PPC shall coordinate the meeting times and dates, as well as all associated logistics, with
proposed participants. The Consultant shall prepare notes and meeting minutes of the discussions.

The Consultant shall attend one (1) in-person meeting/design charrette at the Frick Environmental
Center. The PPC envisions this meeting to be a full-day, in a similar format to the previously held
inperson Concept Plan presentation.

The Consultant shall lead and facilitate one (1) virtual meeting, presenting the same information in
a more traditional virtual presentation format. The meeting will be recorded and posted online.

PPC will develop a user survey in hard copy and electronic formats to be distributed to meeting
attendees and the general public. Prior to distribution, the Consultant shall review the survey and
provide feedback or edits.

All presentation materials shall be developed and formatted to be accessible and inclusive,
LQFOXGLQJ 3'")-V -Nakdd vomipdiilvle, Wising tet€3sible fonts, and other accessible
graphic conventions.
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TASK 3: 30% CONSTRUCTION DOCUMENTS (AMPHITHEATER ONLY)

The Consultant shall develop the schematic design into 30% Construction Documents for the
Amphitheater project and begin the permitting process.

Develop 30% Construction Documents
The Consultant shall develop the preferred design plan into 30% Construction Documents (CDs).

The 30% CDs shall includeover SheetExisting Conditions PJdPreliminary Erosion and
Sediment Control Plar@reliminary Stormwater Management Pl&ite Preparation and
Demolition PlanMaterials PlansGrading PlansPlanting Plansighting and Electrical Plans,
Utility Plans, and other site plans as required, and and outline or list of anticipated specification
sections and construction details.

The Consultant shall prepare any proposed utility connection designs according to the
applicable guidelines. The Consultant shall coordinate any testing or site investigations
necessary to determine utility connections, stormwater management strategies, or other
proposed improvements, including but not limited to: infiltration testing, geotechnical
investigation, flow tests, dye tests, or other required tests or investigations.

All testing or investigations shall be paid for usingstifgplemental Engineering Allowance.

The Consultant shall also identify potential add alternates that could be considered during
bidding, or potentially be constructed or added atlater date (i.e. the stage area, site
furnishings, material choices, etc.)

The Consultant shall develop a 30% CD Opinion of Probable Cost Estimate, including alterates,
and Revised Project Schedule to be submitted to PPC with 30% Construction Documents.

30% Construction Document Review

The Consultant shall submit the 30% Construction Drawings to PPC for review by relevant City
Stakeholders and reviewing agencies, including but not limited to: Department of Public Works
(DPW) DPW Forestry, CitiParks, Public Saf&gpartment of City Planning (DCP), and
Pittsburgh WaterCity Stakeholders shall have 30 days to review the 30% CDs and provide
commentsThis is a required courtesy review that is separate from the OneStopPGH
permitting process.

PPC shall consolidate and document comments from all relevant City agencies and submit them

to the Consultant TeaAll comments and feedback shall be incorporated into the development
of 60% CDs.
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Pre-Application Meeting and Zoning and Development Review

Concurrently with the City Stakeholder review, the Consultant shall submit the 30% CDs to the
&LW\ RI SBLWWVEXUJK:-V 2QOLQH 'RFXP HQatdr Bajuesd in2QH6WRS
preparation for Building and Development Review. Please note that it can take several weeks

to get a response.

The Consultant shall attend a Pre-Application Review Meeting to determine review and permi
requirements necessary to complete the work. At a minimum, The Consultant shall anticipate
required review by the following agencies:

x  City Planning

X Zoning

Permits Licenses & Inspections (PLI)

Historic Review Commission (HRC)

Other individual City Departments as required.

X X X

Building and Development Application
After the Pre-Application Meeting, the Consultant shall submit a Building and Development
$SSOLFDWLRQ WR WKH &LW\ RI 3SLWWVEXUJK:-V 2QOLQH "RFXPFH

The Consultant shall assume submissions for Zoning and DevelopmentCRaceptual
Stormwater Review, and Floodplain PerRigase note, the Consultant will be required to
provide stamped site plans and conceptual stormwater plans and reports for these
reviews.

TASK 4: 60% CONSTRUCTION DOCUMENTS
The Consultant shall advance the plans to 60% Construction Documents, and coordinate and
submit all required permit submissions.

60% Construction Document Development
The Consultant shall incorporate consolidated comments received for the 3@%advBsce
the drawings to 60%-level Construction Documents.

60% CDs shall include the following: Cover Sheedsting Conditions PJdBrosion and
Sediment Control Plans and Detaisormwater Management Plans and Detdfige
Preparation and Demolition PlaMaterials Pland.ayout PlangGrading PlansLighting and
Electrical PlandJtility Plans and Details, Structural Plans and Details, Planting Plans and
Details Preliminary Construction Details, and 60% Technical Specifications (Divisig)s 02

The Consultant shall develop a 60% CD Opinion of Probable Cost Estimate and Revised Project
Schedule to be submitted to PPC with 60% Construction Documents.
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60% Construction Document Review

The Consultant shall submit the 60% Construction Drawings to PPC for review by relevant City
Stakeholders including but not limited to the Department of Public Works (DPW), DPW
Forestry, CitiParks, Public Safety, Department of City Planning (DCP), and Pittsburgh Water.
City Stakeholders shall have 30 days to review the 60% CDs and provide confinisnts.

a required courtesy review that is separate from the OneStopPGH permitting process.

PPC shall consolidate and document comments from all relevant Stakeholders and Permitting
agencies and submit them to the Consultant Team. All comments and feedback shall be
incorporated into the development of 90% CDs.

Development Activities Meeting

PPC will coordinate with City Planning, the relevant Register Community Organization (RCO)
and project stakeholders to schedule, facilitate, and provide logistical support for one virtual
Development Activities Meeting (DAM) to be hosted by the RCO or alternative Community
Organization representing for the project area.

The Consultant shall provide updated plan renderings, perspective renderings, sections or
diagrams, elevations and/or supporting precedent imagery as required to accurately portray
the proposed improvements for review by PPC prior to the Development Activities Meeting.

Following an introduction by PPC, the Consultant shall lead the presentation to present the
proposed project incorporating the above renderings, perspective renderings, sections or
diagrams as necessary to confirm that park improvements and amenities meet the collective
needs of the community and the City of Pittsburgh. PPC will gather and synthesize community
input received during the presentation and will provide the results to the Consultant.

Historic Review Commission

The Consultant shall prepare all graphics and materials needed to present the proposed
project to the Historic Review Commission (HRC) a minimum of six (6) weeks after the
Development Activities Meeting.

The Consultant shall apply for a Large Project Review from the Historic Review Commission,
and provide all necessary plans, narratives, and application information. The Consultant shall
request and attend a Historic Review Commission Briefing before applying for and scheduling
a Hearing and Action.

Following an introduction by PPC, the Consultant shall present the proposed project including

but not limited to plan renderings, perspective renderings, sections or diagrams to the Historic
Review Commission.
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Should the proposed project not receive approval at the time of the first hearing, the Consultant
and PPC shall determine steps to revise and resubmit the proposed project before proceeding
to subsequent Tasks.

Additional Reviews and Approvals
Concurrently, the Consultant shall submit 60% CDs to the Allegheny County Conservation District
for an E&S Permit.

The Consultant shall assume a minimum of one (1) plan revision based on plan reviewer
comments.

TASK 5: 90% CONSTRUCTION DOCUMENTS AND PERMIT APPROVALS
The Consultant shall advance the plans to 90% Construction Documents, and coordinate and
submit all required permit submissions.

90% Construction Document Development

The Consultant shall incorporate consolidated comments received by PPC on behalf of City
Stakeholders, all comments received through the Building and Development Application process
including the Historic Review Commission, as well as those received from other
Reviewing/Approving/Permitting Agencies in order to advance the drawing3%de¥el
Construction Documents.

90% CDs shall include, at a minimum: Cover SBristing Conditions PJdBrosion and
Sediment Control Plans and Detaiéormwater Management Plans and Detdilge
Preparation and Demolition PlaMaterials Pland.ayout PlansGrading PlansUtility Plans

and Details, Structural Plans and Details, Planting Plans and Details, Site Construction Details
and 90% Technical Specifications (Division348)

The Consultant shall develop a 90% CD Opinion of Probable Cost Estimate and Revised Project
Schedule to be submitted to PPC with 90% Construction Documents.

90% Construction Document Review

The Consultant shall submit the 90% Construction Drawings to PPC for review by relevant City
Stakeholders including but not limited to the Department of Public Works (DPW), DPW
Forestry, CitiParks, Public Safety, Department of City Planning (DCP), and Pittsburgh Water.
City Stakeholders shall have 30 days to review the 90% CDs and provide condinisnts.

a required courtesy review that is separate from the OnestopPGH Permitting process.

PPC shall consolidate and document comments from all relevant Stakeholders and Permitting

agencies and submit them to the Consultant Team. All comments and feedback shall be
incorporated into the developmentl0% CDs.
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Permit Submissions
The Consultant shall prepare and submit plans or permit appledaticelevant permitting
agencies including but not limited to:

x Allegheny County Conservation District for Erosion and Sediment Control, including all
required forms, plans, calculations and other documentation as required to secure
approvals for the project.

x PLI Stormwater Review and Approval

x PLI Building Permit

x PLI Land Operations Permit

The Consultant shall assume a minimum of one (1) plan revision based on plan reviewer
comments.

TASK 6: 100% CONSTRUCTION DOCUMENTS
The Consultant shall advance the plans to 100% Construction Documents, and coordinate and
submit all final permits and approvals.

100% Construction Document Development

X The Consultant shall incorporate all comments received from PPC on behalf of City
Stakeholders and Reviewing/Approving/Permitting Agencies in order to advance the
drawings to 100%-level Construction Documents.

At a minimum,100% CDs shall include Cover Sheet, Existing Conditions Plan, Erosion
and Sediment Control Plans and Details, Stormwater Management Plans, Site
Preparation and Demolition Plans, Materials Plans, Layout Plans, Grading Plans, Utility
Plans and Details, Planting Plans and Details, Construction Details, and 100% Front End
and Technical Specifications.

The Consultant shall complete all resubmissions of previous submissions to obtain
approvals from City and County agencies; they shall revise and resubmit Project Plans
as necessary to OneStop PGH in order to respond to the assigned City Planning
permitting liaison and receive Building and Development Approval (Zoning), Building
Permit, Stormwater Permit, and all other required City and County Approvals.

PPC will be responsible for providing the Bid Forms, General Conditions, Prevailing
Wage Rates, and other Division 00 specifications as required.

Upon successful completion of Task 6, and contingent on adequate funding being

available for construction, PPC may request an Additional Services Proposal from the
Consultant Team for Bidding, Procurement, and Construction Administration Services.
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PROJECT SCHEDULE

The anticipated schedule below is provided for the convenience of the Consultant. The
Consultant shall include a more detailed schedule in their Proposal based on their
recommended project approach that meets, to the greatest extent possible, the deliverable
dates below.

PPC recognizes unforeseen circumstances may arise during the project that necessitate changes to
schedule. However, deliverable datedbaid cannot be changed and must be met by the date
stipulated.

Task Completion Date
Pre-Proposal Walk Through April 14,2026
Deadline for Questions April 28, 2026
Deadline for Proposals May 7, 2026
Consultant Selected/Notice to Proceed June 5, 2026
TASK 1- SITE ANALYSIS AND PROJECT UNDERSTANDING July 15, 2026
TASK 2- SCHEMATIC DESIGN DEVELOPMENT September 1, 2026
TASK 3 - 30% CONSTRUCTION DOCUMENTS October 3Q 2026
TASK 4 - 60% CONSTRUCTION DOCUMENTS January 30, 2027
TASK 5290% CONSTURCTION DOCUMENTS March 30, 2027
TASK 62100% CONSTRUCTION DOCUMENTS May 1, 2027
PROJECT COMPLETION May 1, 2027

Providing a schedule that deviates from the dates abeMenot be considered cause for
disqualification33& LV UHO\LQJ RQ WKH &RQVXOWDQW:-V NQRZOHGJH
project execution and will consider alternative schedules if deemed necessary or advantageous

by the Consultant.
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QUALIFICATIONS

Relevant Experience

X Minimum experience of five (5) years in the successful design, permitting, construction
documentation, bidding, and construction oversight of public park and open space projects,
or any other applicable project type of a similar size, scale, and scope as the proposed
project outlined in this RFP. Demonstrated examples of successfully constructed park
projects are required.

x Extensive knowledge of green infrastructure and stormwater management BMPs in public
parks and open spaces.

x Extensive knowledge of inclusive and accessible design, industry standards, and best
practices.

x Extensive knowledge and experience in community engagement and outreach.

x Extensive experience with the City of Pittsburgh Permitting processes, requirements, and
timelines.

Knowledge of Relevant Codes

x Knowledge of, and experience in, the legal and administrative requirements, procedures,
and practices related to the study, design, funding, permitting, and construction of public
facilities, including all state and local codes, ordinances, statutes, and regulations.

X Specific knowledge of, and experience in, the City of Pittsburgh Stormwater Code and
Ordinance, City of Pittsburgh Building Code, Americans with Disabilities Act, and other
applicable codes and regulations.

Professional Registration
x Possession of all necessary current licenses and registrations, either within the firm or
through independent consultants, to qualify under Pennsylvania law to perform the services
as outlined in the previous sections of this RFP

Required Consultant Team

GuildWorks, a specialty shade structure consultant currently engaged by PPC to design the
proposed shade structure at the Amphitheater, will be a required member of the consultant team
for this project. The selected consultant team will be required to coordinate closely with

GuildWorks to ensure full integration of the shade structure design with overall site improvements.
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Suggested Consultant Team

Consultants shall assemble a team of qualified consultants to successfully execute .tfiagroject

list of consultant disciplines provided belowsarggestionsonly, EDVHG RQ 33&-V NQRZOH
the anticipated project scope and the associated skillsets and expertise required to satisfy the
project goals.

Landscape Architect
Architect

Civil Engineer

MEP Engineer
Geotechnical Engineer
Structural Engineer

X X X X X X

Supplemental Engineering/Design Team

Depending on community design priorities, existing site conditions, and other unknowns, additional
engineering or design services may be required to offer critical design expertise. These additional
services may be paid through the Allowance for supplemental engineering and design services, if
deemed required during the proje&PC anticipates the following disciplio@sld be required

to some extent, to adequately complete the scope of work.

x Traffic Engineer
X Artist

X ADA Specialist

X Professional Cost Estimator

Resumes and statements of qualifications for supplemental service consultants are not required as
part of this proposal, however, providing a list of firms the Consultant would engage to perform
supplemental services is recommendB@ reserves the right to reject any firm listed or proposed

to be engaged with during the project

Proposals will be evaluated based on the collective experience and qualifications of the Consultant
and their subconsultants. Submitting a project team composition that differs from the suggested list
above will not EH FRQVLGHUHG JURXQGYV IRU GLVTXDOLILFDWLRQ
knowledge and expertise to assemble an experienced and effective consultant team to execute
the scope of work and deliver the project to a high quality.
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FORMAT REQUIREMENTS

Succinct proposals are advised. The following information must be included in all applications.
Information should be grouped into four sections, in the order listed below:

Section 1: Project Understandiifg§ Pages Maximum)

Provide a narrative describing the proposed project and any necessary or pertinent background
information DemonstrateW KH &RQVXOWDQW:-V XQGHUVWDQGLQJ RI WK
successful completion of the scope of services outlined in this RFP and provide a proposed work
schedule to accomplish all the required tasks within the desired timeline. If applicable, identify the

staff roles who would be assigned to each major task, including subconsultants.

As necessary, please include any photographs, renderings, sample projects, or other visual images
that will clarify your approach or provide contextual background. Provide captions as needed to
demonstrate applicability to this project.

Section 2: Qualifications, Experience & References
This section should include the following information:

a. Description of the Consultant, including a statement of the Consultant's qualifications for
providing the scope of services. This project requires successful prior experience in
community engagement, park and public open space design, universally
accessible/inclusive design, construction methods and detailing, construction observation,
and a knowledge of local codes, ordinances, and permitting requirements.

b. Current one-page resumes for each team member, including qualifications and
experience, length of time and role with the company.

c. Three professional project references, with complete business address, phone numbers,
and email addresses.

d. Five to ten images of relevant past projects. Images should be clearly labeled. A brief
narrative describing each project must include: project title, date completed, consultant
role in the project, location and size, cost, and client contact infornSationitted
projects should be of similar size, scope, complexity, or share other important attributes
with the proposed scope of work.

e. Qualifications/experience of each intended sub-consultant or sub-contractor.

Section 3: Cost Proposal

Provide a total cost proposal for all services to be delivered, and a breakdown of costs delineated
by deliverable as described above. Include a schedule of hourly rates for all proposed staff and
the amount of time each person will devote to this project. Define any reimbursable expenses (e.qg.,
travel) and clearly state any exclusions or stipulations.

Provide the percentage of total fee to be allocated for certified
MBE/WBE/WBE/VSB/LGTBQIA+ consultants, as further defined undg&iRrQWUDFWRU 'LYH
3 R O hdtow.
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The Consultant shall include as part of their propo&H0e000 allowance for supplemental

design and engineering servicesThe allowance is intended to pay for services that are not
easily definable during the proposal process or are not readily anticipated based on the scope

of work and project tasks defined by this RFP. Examples could include additional geotechnical
borings requested by a permitting agency, or additional design/engineering services required to
provide for community-requested amenities not previously identified. The Consultant should, to the
best of their ability, provide a cost proposal that encompasses all design, testing, and engineering
services required to meet the project goals, tasks and deliverables as defined by this RFP.

PPC has estimated an anticipated, toeexceed fee ofapproximately $230,000, inclusive of a

$50,000 allowance for supplemental design and engineering services. Howevehighlg
encouragedthat Consultants provide a cost proposal that encompasses and reflects, to the best

of their professional knowledge and expertise, the costs necessary to complete the project tasks
and deliverables as described in this FFFBviding a cost proposal outside of the stipulated range
abovewill not be grounds for disqualification, and PPC will weigh the merits of the cost proposal
ZLWK WKH &RQVXOWDQW:-V RYHUDOO SURMHFW DSSURDFK HJ

SELECTION PROCESS

Responsive submittals will be reviewed and screened by Pittsburgh Parks Conservancy staff and
key stakeholders in the project. Proposals will be evaluated according to the criteria listed below.

If deemed necessary by PPC, Consultants submitting the highest rated proposals may be invited
for interviews. However, PPC reserves the right to award the contract without performing formal
interviews.

Contractor Diversity Policy

The Pittsburgh Parks Conservancy is committed to the goal of enhancing the economic opportunities
for minority-owned business enterprises (MB&nen-owned business enterprises (WBE)
disadvantaged business enterprises (DBE), veteran-owned small businesses (VOSB), and
LGBTQIA+ owned businesg@BC recognizes its responsibility to the communities which it serves
and is committed to a policy of nondiscriminaB®C has established a quantitative goal each

fiscal year of 18% for MBEs, 7% for WBESs, 5% for VOSBSs, and 3% LGTBQIA+ businesses (based
on total project costs) for all contracts that are put out to. Bidrticipation from
MBE/WBE/DBE/VOSB/LGBTQIA+ consultants is not a requirement of this project, however,
Consultants are expected to make a good faith effort at meeting these goals. Consultants that
demonstrate MBE/WBE/DBE/VOSB/LGBTQIA+ participation, either as the prime consultant or
through their subcontractors, shall be given additional consideration as further stipulated below.

Evaluation Criteria

All proposals will be evaluated using the following scoring crilédr@scoring system is intended

to assist PPC in organizing and ranking the proposals received for considdmatiever, PPC is

under no obligation to select the highest-ranking proposal, lowest cost proposal, or any other
proposal not deemed to be, in the opinion of PPC, the most advantageous to successfully
completing the project.
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1. Project Approach30 points)

SURSRVDOV ZLOO EH VFRUHG EDVHG RQ WKH &RQVXOWDQ
of the project goals, complexities, opportunities, challenges, constraints, and schedule.
Successful proposals will outline an approach that responds directly to these project factors

and provides a high likelihood of project success.

2. Qualifications, Experience, References, and Performance His@@yppints)

Proposals will be scored based on the relevant experience, background, project history,
and references of the individual or team members, including subconssitecessful
proposals will demonstrate a breadth of experience in design and construction of public
parks and open space projects.

3. Cost Proposal30 points)

Proposals will be scored based on the detailedto@xceed cost proposal, including all
expenses, exclusions and allowances submitted by the Consultant.

4. MBE/WBE/DBE/VOSB/LGBTQIA+ Participation (10 points)

Proposals will be scored based on the amount of MBE/WBE/DBE/VOSB/LGBTQIA+
participation by the Consultant or their subcontradtansthis category, the percentage

of points awarded (a maximum of 10 points) will match the percentage of
MBE/WBE/DBE/VOSB/LGBTQIA+ participation provided in the proposal

Award

PPC may decide to accept a proposal, or it may decide to reject all proposals. Once a proposal

LV DFFHSWHG FRQWUDFW QHJRWLDWLRQ ZLOO FRPPHQFH 7K
form of their entire proposal, will become part of the Contract. If a real or apparent conflict should
DULVH EHWZHHQ WKLV 5)3 DQG WKH &RQVXOWDQW:V SURSRYV
Contract, the language of the final Contract shall govern.

Contracting Process

The Consultant will be required to enter into a professional services agreement with the Pittsburgh
Parks Conservandyork should not commence until a contract is fully executed, unless otherwise
granted permission by PP@owever, the Consultant should be advised that PPC cannot process
invoices nor approve payments until a Contract has been fully executed.

An agreement shall not be binding or valid with the Pittsburgh Parks Conservancy unless and until
it is fully executed by authorized representatives of PPC and of the Consultant. Once the Contract
is fully executed, PPC will notify Consultant in writing and give the notice to proceed in the form
of a purchase order.
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GENERAL TERMS & CONDITIONS

Examination of Proposal Documents
The submission of a proposal shall be deemed a representation and certification by the Consultant
that they:

x Have carefully read and fully understand the information that was provided by PPC to
serve as the basis for submission of the proposal;

X Have the capability to successfully undertake and complete the responsibilities and
obligations of the proposal being submitted,;

X Represent that all information contained in the proposal is true and correct;

x Did not, in any way, collude; conspire to agree, directly or indirectly, with any person, firm,
corporation or other proposer regarding the amount, terms or conditions of this proposal,

x Acknowledge that the PPC has the right to make any inquiry it deems appropriate to
substantiate or supplement information supplied by a Consultant, and Consultants hereby
grant the PPC permission to make these inquiries, and to provide any and all related
documentation in a timely manner.

No request for modification of the proposal shall be considered after its submission on the grounds
that the Consultant was not fully informed of any fact or condition.

RFP Term
7KH &RQVXOWDQW:V SURSRVDO VKDOO UHPDLQ ILUP DQG HIIH
a period of ninety (90) days from the closing date for the receipt of proposals.

PPC may negotiate with the Consultant during the ninety (90) day period during which all
proposals will stay effective. The purpose of such negotiations will be to address questions and
identify issues as the parties move towards the execution of a final contract

RFP Communications

Unauthorized contact regarding this RFP with employees of the PPC and its partners, other than
the Project Manager named in this document, may result in disqualification from this procurement
process.

IHLWKHU &RQVXOWDQWY QRU DQ\ SHUVRQ DFWLQJ RQ WKH &l
outcome of the award by the offer, presentation or promise of gratuities, favors, or anything of

value to any employee of PPC, their families or staff members. All inquiries regarding the
VROLFLWDWLRQ DUH WR EH GLUHFWHG WR 33&:V GHVLJQDW!
guestions as specified above, any other attempts to contact any PPC personnel regarding this RFP,
ZLWKRXW SULRU DEgddiRWabaQerEWIill12 &onsidered grounds for immediate
disqualification from the RFP process. This includes, but is not limited to, all verbal, voice, text, e-
mail, and social media (e.g. LinkedIn) contact.

X Interested parties must direct all communications regarding this RFP as outlined in the
document.
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x PPC shall not be responsible for nor bound by any oral instructions, interpretations, or
explanations issued by PPC or its representatives.

x 33&:V 3URMHFW ODQDJHU PXVW UHFHLYH DOO ZULWWHQ F
for clarification, by email no later than the Deadline for Submission of Questions listed in
the project schedule.

x PPC reserves the right to determine, at its sole discretion, the appropriate and adequate
UHVSRQVHV WR ZULWWHQ FRPPHQWVYV TXHVWLRQV DQG
responses and other official communications pursuant to this RFP shall constitute an
addendum of this RFP.

x PPC will distribute all addenda, official responses, and communications pursuant to this RFP
directly to Consultants. It is the responsibility of each Consultant to incorporate all addenda
into their proposal.

X 2QO0\ 33&-V RIILFLDO ZULWWHQ UHVSRQVHV DQG FRPPXQlI
regard to this RFP.

Addenda/Clarifications

Should discrepancies or omissions be found in this RFP or should there be a need to clarify the RFP,
guestions or comments regarding this RFP must be put in writing and received by PPC as outlined
in this document.

Withdrawal of Proposals

A Consultant may withdraw its proposal at any time before the expiration of the time for
submission of proposals as provided in this RFP by delivering a written request for withdrawal
signed by, or on behalf of, the Consultant.

Non-Conforming Proposal

A proposal shall be prepared and submitted in accordance with the provisions of these RFP
instructions and specifications. Any alteration, omission, addition, variance, or limitation of, from or
to a proposal may be sufficient grounds for non-acceptance of the proposal, at the sole discretion

of PPC

Disqualification
Factors such as, but not limited to, any of the following may be considered just cause to disqualify
a proposal without further consideration:

x Evidence of collusion, directly or indirectly, among proposers regarding the amount, terms,
or conditions of this proposal;
X Any attempt to improperly influence any member of the evaluation team;

x Existence of any lawsuit, unresolved contractual claim, or dispute between the proposer
and the Parks Conservancy or the City of Pittsburgh;

x Evidence of incorrect information submitted as part of the proposal;

(YLGHQFH RI SURSRVHU:-V LQDELOLW\ WR VXFFHVVIXOO\ F
of the proposal; and
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BURSRVHU:V GHIDXOW XQGHU DQ\ SUHYLRXV DJUHHPHQW ZLW
which resulted in termination of the agreement

Rights of the Pittsburgh Parks Conservancy

This RFP does not commit PPC to enter into a contract, nor does it obligate PPC to pay for any
costs incurred in preparation and submission of proposals or in anticipation of a contract. The
Pittsburgh Parks Conservancy reserves the right to:

X X X X X X

X X X X

Reject any and all proposals;

Issue subsequent Requests for Proposals;

Cancel this RFP with or without issuing another RFP;

Remedy technical errors in the Request for Proposals process;

Approve or disapprove the use of particular sub-consultants;

Make an award without further discussion of the submittal with the Consultant (therefore,
the proposal should be submitted initially on the most favorable terms that the firm or
individual might propose);

Meet with select Consultants at any time to gather additional information;

Adjust the scope of services at any time if deemed by PPC to be in its best interests;

Accept other than the lowest offer;

Waive any informality, defect, non-responsiveness, or deviation from this RFP that is not
PDWHULDO WR WKH &RQVXOWDQW:-V SURSRVDO

5HMHFW WKH SURSRVDO RI DQ\ &RQVXOWDQW ZKR LQ WK
or unfaithful in the performance of any contract with PPC;

5HMHFW WKH SURSRVDO RI DQ\ &RQVXOWDQW ZKR LQ W
technically incapable of performing in accordance with this RFP;

Negotiate with any, all, or none of the Consultants and to enter into an agreement with
another Consultant if the originally selected finalist defaults or fails to execute an
agreement with PPC,;

Award a contract to the Consultant that presents the best qualifications and whose proposal
best accomplishes the desired results;

Enter into an agreement with another Consultant in the event the originally Consultant
defaults or fails to execute an agreement with PPC; and

S5HTXLUH D SHUIRUPDQFH ERQG DQG RU RWKHU "IDLOXUH
at time of contracting.
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ACKNOWLEDGEMENTS

Conflicts of Interest

By submission of a proposal to this RFP, the Consultant agrees that it presently has no interest and
shall not have any interest, direct or indirect, which would conflict in any manner with the
performance of the services required under this RFP.

Fair Trade Certification

By responding to this RFP, the Consultant certifies that no attempt has been made, or will be made,
by the Consultant to induce any other person or firm to submit or not to submit a proposal for the
purpose of restricting competition.

Non-Disclosure
By responding to this RFP, the Consultant acknowledges they may be required to sign a Non-
Disclosure Agreement during the contracting process if they are the successful bidder.

Financial Interest

No proposal shall be accepted from, or contract awarded to, any individual or firm in which any
PPC employee, director, or official has a direct or indirect financial interest. Entities that are legally
related to each other or to a common entity which seek to submit separate and competing
proposals must disclose the nature of their relatedness.

Full Fee Disclosure

&RQVXOWDQWY PXVW LQFOXGH D GLVFORVXUH RI DQ\ ILQG
relationship with any broker-dealer, payments to consultants, lobbyists, or commissioned
representatives or other contractual arrangements of the firm that could present a real or
perceived conflict of interest.
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