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REQUEST FOR FEE PROPOSAL  
for Landscape Architecture Services 

 

Frick Environmental Center Sensory Classroom Project 
2005 Beechwood Boulevard 

Frick Park- Pittsburgh, PA 
 
The Pittsburgh Parks Conservancy (PPC) is seeking a qualified landscape architect and consultant 

team (Consultant) to provide community and stakeholder engagement, design, permitting, and 

construction documentation services for the Frick Environmental Center Sensory Classroom. 

Interested parties are requested to a submit a Notice of Interest and a proposal package as specified 

herein to PPC’s designated Project Manager: 

Brandon Riley, Capital Projects Manager 
Pittsburgh Parks Conservancy 
Briley@pittsburghparks.org 
 

Questions are due by 4PM EST on Monday, August 22, 2022. No questions will be accepted after this 

date.  Responses will be provided to all interested parties by 4PM EST on Thursday, August 25, 2022. 

Proposals must be received by 4PM EST on Wednesday, August 31, 2022.  The Pittsburgh Parks 

Conservancy anticipates providing a Notice to Award no later than Monday, September 19, 2022.   

As part of the proposal submission, PPC is requesting a not-to-exceed cost proposal for design fees 

and expenses, including project management, design, meetings, insurance, subconsultant fees, etc.  

This total fee shall also include an allowance (in an amount determined by the Consultant) for 

supplemental topographic survey services. Expenses incurred by Consultants responding to this RFP 

and any subsequent efforts expended as part of the selection process are at the Consultants’ own 

expense and risk. PPC anticipates the total fee to be approximately $90,000.   

The Pittsburgh Parks Conservancy reserves the right to reject any and all proposals, waive any and all 

formalities or requirements stipulated in the RFP, and generally award the project to the Consultant 

who, in the opinion of PPC, will best meet the objectives stated in this RFP.    

The City of Pittsburgh is the Project Owner.  All proposed improvements are subject to approval by 

the Department of Public Works, Historic Review Commission, Art Commission, Department of 

Permits, Licenses, and Inspections, Department of City Planning, and others as required.    

The Pittsburgh Parks Conservancy is the Project Manager and will contract directly with the selected 

Consultant.  This project is entirely funded by a generous foundation grant, and the Consultant is 

responsible for compliance with all grant requirements and schedule. 

mailto:Briley@pittsburghparks.org
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BACKGROUND 

The Frick Environmental Center (FEC) is a living learning center for experiential environmental 

education. The building and its four-acre site act as a gateway to Pittsburgh’s wooded, 644-acre Frick 

Park and embody the neighborhood-to-nature ideal that served as inspiration for the park’s 

formation more than 90 years ago. The center exemplifies principles of equity, experiential learning, 

and public engagement, and is welcoming and inclusive for all.   

In 2016, the Pittsburgh Parks Conservancy completed the construction of the FEC, a $19 million, 

state-of-the-art, LEED Platinum and Certified Living Building educational facility serving the children 

of our region through school-based programs, summer camps, and educational programming 

partnerships. The Center is free and open to all and welcomes 70,000 visitors annually inside the 

building itself, and tens of thousands more as a gateway to Frick Park. Currently, the staff at the FEC 

work with more than a dozen public and private educational institutions during the school year to 

engage approximately 1,400 students through our school-based programs. This is in addition to 

summer camps and scores of family-friendly, free public programs offered at the FEC throughout the 

year. Learners engaged through school-based programs range from Pre-K through 12 students, and 

programming is offered both remotely and on-site. Each school-based program focuses on creating a 

relationship with the student, offering multiple opportunities and touchpoints for children to engage 

with our educators and the natural world during the school year.   

In the park itself, mature canopy forests, meadows, streams, and wetlands offer unique learning 

experiences about the natural world. While the newly constructed building provides accessible 

facilities and programs, Frick Park, and the beauty and richness that it offers, remains largely 

inaccessible for those with disabilities. Existing outdoor spaces currently used by PPC staff for 

educational programming, including an informal nature play and learning space, nature path, and 

observation deck, are not ADA-compliant and do not accommodate the varying needs of learners 

with exceptionalities. To provide a truly inclusive and accessible learning experience, these existing 

spaces require thorough planning, thoughtful design, and capital investment.  It is PPC’s goal to 

update these existing spaces to provide an accessible, inclusive learning environment based on 

Universal Design for Learning (UDL) Principles. 

Green spaces that are designed with UDL Principles are few and far between nationally, much less 

locally. UDL is a research-based set of principles to guide the design of learning environments that are 

accessible and effective for all people based on scientific insights into how humans learn.  Ultimately, 

the goal of UDL is to support learners to become “expert learners” who are, each in their own way, 

purposeful and motivated, resourceful and knowledgeable, and strategic and goal-driven. UDL aims to 

change the design of the environment rather than changing the learner.  

It should also be noted that while the City of Pittsburgh has more than 3,400 acres of public parkland 

and green space, it has very few public amenities or areas in these spaces that are intentionally 

designed for learners with exceptionalities and their families to explore and experience. While 

several private facilities exist that achieve this, very few public outdoor spaces do, and there are even 

fewer which are free and open to the public around the region.  This project would create the first 

free and publicly accessible, UDL-designed, outdoor learning space in the city and region. 
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PROJECT DESCRIPTION 

The Pittsburgh Parks Conservancy proposes to plan and design an outdoor Sensory Classroom at the 

Frick Environmental Center (FEC), creating a series of sensory experiences and teaching moments of 

various sizes and scales, organized along an accessible route that winds through the natural landscape at 

the FEC.  The spaces will provide opportunities for structured learning, play, discovery, observation, and 

gathering.  By repurposing and enhancing existing spaces, these improvements will be thoughtfully 

integrated into the existing landscape, protecting its natural beauty, and using the existing flora and 

fauna as a teaching tool. The project will be designed using sustainable principles and materials, 

matching the commitment to environmental stewardship embodied by the FEC building. The Sensory 

Classroom spaces will be flexible, supporting not only programming focused on the senses, but also 

complementing the existing programming currently provided by PPC’s education team and other user 

groups.   

To achieve this vision, PPC will lead ongoing engagement efforts with Pittsburgh Public School teachers, 

parents, caregivers, accessibility advocates, and other community members.  These stakeholders will be 

invited to add their expertise and lived experiences to create learning modules and inform tailored 

manipulatives and learning kits that can be used in the Sensory Classroom to enhance learning 

experiences. These lived experiences will also be used to inform the size and flow of the physical space, 

structured elements and equipment, as well as the mechanics of the formal and informal education 

opportunities.   

The PPC has identified an approximate project area located directly to the east of the FEC building.  This 

project area includes the existing informal nature play and teaching space, the existing paved nature 

trail (approximately 1,065 feet in length), the existing observation deck, woodland and meadow areas, 

and other trail and pathway connections.  While the area identified represents approximately 3 acres, it 

is the intention of the PPC to significantly limit the area of disturbance and minimize impact to existing 

vegetation and topography to the greatest extent possible.  The exact project limits will be determined 

during the design process.   

PPC will provide as-built plans and existing topographic survey for the project area.  However, it should 

be noted that existing survey information does not identify individual tree locations, caliper, or species  

and has a limited number of spot elevations in the project area.  Depending on the size and location of  

proposed improvements, supplemental topographic survey may be required and should be accounted 

for in this proposal.  Consultants should also be aware that PPC will be upgrading the FEC’s wastewater 

treatment system, located in close proximity to the project area.  PPC will provide the selected 

Consultant with design drawings or as-built drawings of these modifications for consideration.   

The selected Consultant will work with directly PPC and stakeholder groups to develop a consensus-

based design for the Sensory Classroom, coordinate with all relevant city departments and permitting 

agencies, and advance the plan through design development to permit-level construction documents.  A 

more detailed description of the project deliverables is included below.  

The anticipated construction budget for the project is $750,000.  However, it should be noted that 

funding for construction has not yet been secured, and the final construction budget is subject to 

change based on the proposed design and funding availability. 
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DELIVERABLES 

TASK 1: Site Inventory, Analysis, and Initial Stakeholder Engagement 

Review, assess, map, and analyze the existing project area, site constraints, challenges and 

opportunities and other site features to understand how the site functions presently, and inform 

conversations with partners and stakeholders about the proposed project. At a minimum, the 

selected Consultant should review and assess the following: 

• Existing topographic survey and as-built documentation (provided by PPC) for 

completeness and accuracy;  

• Existing teaching spaces, observation deck, and nature path and how they are currently 

used by PPC’s Education Team staff; 

• Existing pedestrian connections to the FEC Building, public restrooms, parking, and trail 

system.  Assessment should include reviewing existing pathway and trail surface 

materials and grades for ADA compliance; 

• Inventory of existing vegetation, including trees, shrubs, forbs, grasses and other 

perennials in the project area.   Consultants should familiarize themselves with existing 

plant species and communities on site, plant health and location, and identify potential 

educational opportunities or understand potential impacts due to construction activity;  

• Existing challenges with site maintenance and management faced by PPC’s Horticulture 

and Forestry (H&F) and Visitor Experience (VEX) teams; 

• Opportunities and constraints for stormwater management; 

• Site access and potential impacts of construction activity; 

• All other site features and existing conditions to develop thoughtful, well informed 

design concepts. 

The selected Consultant will also participate in a number of working sessions with various 

stakeholder groups, including but not limited to:  education professionals and advocates, accessibility 

advocates, general members of the public, City of Pittsburgh staff, and the project Advisory 

Committee.  The goal of these working sessions is to listen and understand the challenges faced by 

these various stakeholder groups, and brainstorm opportunities and ideas for how a sensory 

classroom space could meet their respective needs.   

PPC staff, including representatives from PPC’s education team, will take a leading role in outreach, 

assembling stakeholder groups, creating user surveys, and developing the general engagement 

approach.  However, the Consultant should anticipate providing graphics, content, and other 

materials as required to facilitate engaging and constructive working sessions.    

Successful and fruitful engagement is critical in this early stage of the process, as the feedback and 

input received during this initial stakeholder engagement effort will serve as the basis for concept 

development. 

The Consultant should assume a minimum of one (1) meeting with the Advisory Committee, three (3) 

meetings with stakeholder working groups and community members, and coordination and meetings 

with PPC staff as required. 
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TASK 2- Concept Development and Stakeholder Engagement 

Develop concepts and design solutions for the Sensory Classroom, responding directly to the 

opportunities, challenges, and stakeholder feedback collected in Task 1.  The Consultant will 

coordinate and work directly with relevant PPC staff members to develop preliminary concepts and 

design options, including meetings with the H&F and VEX teams to conceptually review maintenance 

and management considerations.  These design options shall be further explored and vetted in 

working sessions with PPC’s Education team and the previously identified stakeholder groups, 

presented to the Advisory Committee, and refined further as necessary before presenting to the 

general public. At a minimum, conceptual designs should identify the following: 

• General sizes, layouts,  configurations, and spatial relationships of Sensory Classroom 

teaching spaces and moments; 

• Options or precedents for aesthetics, design characteristics, structural elements, 

equipment for learning and play, and other related features for consideration; 

• Identify accessible routes, UDL and other inclusive design features; 

• Conceptually identify pros and cons of design options as it relates to construction costs, 

site impacts, and other design considerations. 

The Consultant shall be responsible for developing all plans, renderings, diagrams, precedent 

imagery, and other graphics necessary to properly convey the concept designs.   PPC staff, in 

coordination with the Consultant, shall lead outreach efforts, create user surveys, and develop 

overall engagement approach with stakeholder groups and the general public.    

The Consultant should assume a minimum of one (1) meeting with the Advisory Committee, three (3) 

meetings with stakeholder working groups and community members, and coordination meetings 

with PPC staff as required. 

TASK 3- Preferred Plan Development and Stakeholder Engagement  

Develop a preferred plan design for the Sensory Classroom, responding directly to stakeholder and 

community feedback collected in Task 2.  The Consultant will coordinate and work directly with 

relevant PPC staff members to develop a singular, preferred plan, including meetings with the H&F 

and VEX teams to further review maintenance and management considerations.   The preferred plan 

will be presented and discussed in working sessions with PPC’s Education team and the previously 

identified stakeholder groups, presented to the Advisory Committee, and refined further as 

necessary before presenting to the general public.  At a minimum, the preferred plan should identify 

the following: 

• Defined spaces, pathways, structural elements, planting areas, seating, accessible routes 

and features, and general material selection; 

• Preliminary list of plant material; 

• Conceptual grading to confirm feasibility and accessibility; 

• Conceptual stormwater management infrastructure as required; 

• Options for equipment, materials, structural elements, and other design details as 

required; 
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• Approximate limits of disturbance and site impacts; 

• Preliminary cost estimate for construction. 

The Consultant shall be responsible for developing all plans, renderings, diagrams, precedent 

imagery, and other graphics necessary to properly convey the preferred plan design.   PPC staff, in 

coordination with the Consultant, shall lead outreach efforts, create user surveys, and develop 

overall engagement approach with stakeholder groups and the general public.    

The Consultant should assume a minimum of one (1) meeting with the Advisory Committee, three (3) 

meetings with stakeholder working groups and community members, and coordination meetings 

with PPC staff as required. 

TASK 4- Construction and Permitting Documents 

The Consultant will work closely with PPC staff to adjust and refine the Preferred Plan based on the 

feedback received during Task 3 and develop a set of 90% Construction Documents or Permit 

Drawings, including but not limited to: plan drawings, details, specifications, cost estimates, tests and 

reports, and any other documentation required to successfully permit and construct the proposed 

improvements. These documents will be used as the basis for future permitting efforts once funding 

has been secured for construction.   

The Consultant shall assume ongoing coordination with PPC Staff, including members of the 

Horticulture and Forestry, Visitor Experience, and Education Teams for the final selection of specified 

materials, equipment, plant species, and other plan elements.  The Consultant shall also prepare and 

submit check sets to the City of Pittsburgh Department of Public works at the 60% and 90% 

Construction Document levels for their review and comment.   Preliminary coordination with all 

relevant permitting agencies and city departments is also required. The Consultant shall acknowledge 

that based on the scope and scale of the proposed improvements, additional supplemental 

topographic survey may be required to produce accurate, construction-level drawings and 

specifications.  If deemed necessary, and upon approval by PPC, the Consultant shall engage a 

qualified professional land surveyor to acquire the additional information.  Expenses related to 

additional survey scope shall be compensated using the allowance amount identified in the fee 

proposal. 

In addition to developing and providing the information and details that can reasonably be expected 

for 90% Construction Drawings and Specifications, the Consultant shall also consider and delineate 

construction access and construction sequencing requirements to minimize impact on the usership of 

the Frick Environmental Center, its surrounding landscape amenities, and program offerings to the 

greatest extent possible during construction.  Proposed sequencing and site access shall be 

coordinated with and approved by all pertinent PPC and City of Pittsburgh staff. 

The Consultant should assume a minimum of one (1) meeting with the Advisory Committee, one (1) 

meeting with relevant permitting agencies, one (1) meeting with relevant city departments, and 

coordination meetings with PPC staff as required. 
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PROJECT SCHEDULE    

The anticipated schedule below is provided for references only and may be subject to change based 

on the Consultants’ project approach.  However, deliverable dates in bold cannot be changed and 

must be met by the stipulated date. 

This project is entirely funded by a foundation grant, which requires project completion no later than 

July 1, 2023.   

Task          Deliverable Date 

Deadline for Questions        August 22, 2022 

Deadline for Proposals        August 31, 2022 

Consultant Selected/Notice to Proceed      September 19, 2022 

TASK 1-Site Inventory, Analysis, Initial Stakeholder Engagement   December 1, 2022 

TASK 2-Concept Design and Community Engagement    February 1, 2023 

TASK 3-Preferred Plan Design and Community Engagement   April 1, 2023 

TASK 4-Construction Documentation      July 1, 2023 

 
QUALIFICATIONS 

Relevant Experience 

• Minimum experience of five (5) years in the study, design, permitting, and construction 

oversight of public park and open space projects, education-based landscape design projects, 

inclusive landscape design projects, sustainable design, or any other applicable project type 

of a similar size, scale, and scope as the proposed project outlined in this RFP.  

• Extensive and proven community engagement and stakeholder engagement experience, 

including leading community engagement efforts and knowledge of, and experience in, 

various outreach tools, methods, and formats. 

• Knowledge of, and experience in, Universal Design for Learning (UDL) and accessible design 

principles. 

Knowledge of Relevant Codes 

• Knowledge of, and experience in, the legal and administrative requirements, procedures, and 

practices related to the study, design, funding, permitting, and construction of public 

facilities, including all state and local codes, ordinances, statutes, and regulations.  

• Specific knowledge of, and experience in, the City of Pittsburgh Stormwater Code and 

Ordinance, City of Pittsburgh Building Code, and Americans with Disabilities Act. 

 Professional Registration 

• Possession of all necessary current licenses and registrations, either within the firm or 

through independent consultants, to qualify under Pennsylvania law to perform the services 

as outlined in the previous sections of this RFP.   
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FORMAT REQUIREMENTS 

Succinct proposals are advised. The following information must be included in all applications. 

Information should be grouped into four sections, in the order listed below:   

Section 1:   Project Understanding (5 Pages Maximum) 

Provide a narrative describing the proposed project and any necessary or pertinent background 

information.  Discuss the Consultant’s understanding of the project and approach to the successful 

completion of the scope of services outlined in this RFP and provide a proposed work schedule to 

accomplish all the required tasks within the desired timeline. If applicable, identify the staff roles who 

would be assigned to each major task, including sub-consultants.  

As necessary, please include any photographs, renderings, samples, or other visual images that will 

clarify your approach or provide contextual background. Provide captions as needed to demonstrate 

applicability to this project.  

Section 2:   Qualifications, Experience & References  

This section should include the following information:  

a.  Description of the Consultant, including a statement of the Consultant's qualifications for 

providing the scope of services. This project requires successful prior experience in 

community engagement, education-based landscape design, park and public open space 

design, accessible/inclusive design, sustainable design, stormwater infrastructure design, 

native planting design, constructed projects, familiarity with UDL and accessible design 

principles, and a knowledge of local codes, ordinances and permitting requirements. 

b.  Current one-page resumes for each team member, including qualifications and 

experience, length of time and role with the company.  

c.  Three professional project references, with complete business addresses, phone numbers, 

and email addresses.  

d.  Five to 10 images of relevant past projects. Images should be clearly labeled. A brief 

narrative describing each project must include:  project title, date completed, consultant 

role in the project, location and size, cost, and client contact information.  Submitted 

projects should be of similar size, scope, complexity, or share other important attributes 

with the proposed scope of work. 

e.  Qualifications/experience of each intended sub-consultant or sub-contractor.  

Section 4:   Cost Proposal  

Provide a total cost proposal for all services to be delivered, and a breakdown of costs delineated by 

deliverable as described above. Include a schedule of hourly rates for all proposed staff and the 

amount of time each person will devote to this project. Include an allowance for additional survey 

scope.  Define any reimbursable expenses (e.g., travel) and clearly state any exclusions or 

stipulations. While PPC has identified an anticipated, not-to-exceed fee of approximately $90,000, it 

is highly encouraged that Consultants provide a cost proposal that encompasses and reflects, to the 

best of their professional knowledge and expertise, the costs necessary to complete the project tasks 

and deliverables as described in this RFP. 
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SELECTION PROCESS 

Responsive submittals will be screened by a Selection Committee consisting of Pittsburgh Parks 

Conservancy staff and key stakeholders in the project. Proposals will be evaluated according to the 

criteria listed below. If deemed necessary by PPC, Consultants submitting the highest rated proposals 

may be invited for interviews. However, PPC reserves the right to award the contract without 

performing formal interviews. 

Contractor Diversity Policy 

The Pittsburgh Parks Conservancy is committed to the goal of enhancing the economic opportunities 

for minority-owned business enterprises (MBE) and women-owned business enterprises (WBE).  PPC 

recognizes its responsibility to the communities which it serves and is committed to a policy of 

nondiscrimination.  PPC has established a quantitative goal each fiscal year of 18% for MBEs and 7% 

for WBEs (based on total project costs) for all contracts that are put out to bid.  Participation from 

MBE and WBE consultants is not a requirement of this project, however, Consultants that 

demonstrate MBE and WBE participation, either as the prime consultant or through their 

subcontractors, shall be given additional consideration. 

Evaluation Criteria  

All proposals will be evaluated using the following criteria while addressing the guidelines mentioned 

in Section 4 of this RFP.  The scoring system is intended to assist the Selection Committee in 

organizing and ranking the proposals received for consideration.  However, PPC is under no 

obligation to select the highest-ranking proposal, lowest cost proposal, or any other proposal not 

deemed to be, in the opinion of PPC, the most advantageous to successfully completing the project. 

 

1. Project Approach (30 points)  

Proposals will be scored based on the Consultants’ ability to demonstrate an understanding 

of the project goals, complexities, opportunities, challenges, constraints, and schedule. 

Successful proposals will outline an approach that responds directly to these project factors 

and provides a high likelihood of project success. 

2. Qualifications, Experience, References, and Performance History (50 points)  

Proposals will be scored based on the relevant experience, background, project history, and 

references of the individual or team members, including subconsultants.  Successful 

proposals will demonstrate a breadth of experience in successful community engagement, 

design and construction of public park and open space projects, sustainable design, and 

successfully designing projects using UDL or accessible design principles. 

3. Cost Proposal (20 points)  

Proposals will be scored based on the detailed not-to-exceed cost proposal, including all 

expenses, exclusions and allowances, submitted by the Consultant.  

4. MBE/WBE Participation (20 points)  

Proposals will be scored based on the amount of MBE/WBE participation by the Consultant 

or their subcontractors.  
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Award  

The Selection Committee may decide to accept a proposal, or it may decide to reject all proposals. 

Once a proposal is accepted, contract negotiation will commence. This RFP and the Consultants’ 

response to it, in the form of their entire proposal, will become part of the Contract. If a real or 

apparent conflict should arise between this RFP, the proposal, and other language contained in the 

final Contract, the language of the final Contract shall govern.    

Contracting Process  

The selected Consultant will be required to enter into a professional services agreement with the 

Pittsburgh Parks Conservancy.  Work should not commence on the Scope of the RFP until a contract 

is fully executed, unless otherwise granted permission by PPC.  However, the Consultant should be 

advised that PPC cannot process invoices nor approve payments until a Contract has been fully 

executed. 

An agreement shall not be binding or valid with the Pittsburgh Parks Conservancy unless and until it is 

fully executed by authorized representatives of PPC and of the selected Consultant. Once the 

Contract is fully executed, PPC will notify selected Consultant in writing and give the notice to 

proceed in the form of a purchase order.  
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GENERAL TERMS & CONDITIONS  

Examination of Proposal Documents    

The submission of a proposal shall be deemed a representation and certification by the Consultant 

that they:  

• Have carefully read and fully understand the information that was provided by PPC to serve 

as the basis for submission of the proposal;  

• Have the capability to successfully undertake and complete the responsibilities and 

obligations of the proposal being submitted; 

• Represent that all information contained in the proposal is true and correct;  

• Did not, in any way, collude; conspire to agree, directly or indirectly, with any person, firm, 

corporation or other proposer regarding the amount, terms or conditions of this proposal;  

• Acknowledge that the PPC has the right to make any inquiry it deems appropriate to 

substantiate or supplement information supplied by a Consultant, and Consultants hereby 

grant the PPC permission to make these inquiries, and to provide any and all related 

documentation in a timely manner.  

No request for modification of the proposal shall be considered after its submission on the grounds 

that the Consultant was not fully informed to any fact or condition.   

RFP Term  

The Consultant’s proposal shall remain firm and effective, subject to PPC review and approval, for a 

period of ninety (90) days from the closing date for the receipt of proposals.    

PPC may negotiate with the selected Consultant during the ninety (90) day period during which all 

proposals will stay effective. The purpose of such negotiations will be to address questions and 

identify issues as the parties move towards the execution of a final contract.    

RFP Communications  

Unauthorized contact regarding this RFP with employees of the PPC and its partners, other than the 

Project Manager named in this document, may result in disqualification from this procurement 

process. 

Neither Consultants nor any person acting on the Consultants’ behalf shall attempt to influence the 

outcome of the award by the offer, presentation or promise of gratuities, favors, or anything of value 

to any employee of PPC, their families or staff members. All inquiries regarding the solicitation are to 

be directed to PPC’s designated Project Manager. Outside of pertinent RFP questions as specified 

above, any other attempts to contact any PPC personnel regarding this RFP, without prior approval 

by PPC’s Project Manager, will be considered grounds for immediate disqualification from the RFP 

process. This includes, but is not limited to, all verbal, voice, text, e-mail, and social media (e.g. 

LinkedIn) contact.  

• Interested parties must direct all communications regarding this RFP as outlined in the 

document.  

• PPC shall not be responsible for nor bound by any oral instructions, interpretations, or 

explanations issued by PPC or its representatives. 
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• PPC’s Project Manager must receive all written comments, including questions and requests 

for clarification, by email no later than the Deadline for Submission of Questions listed in the 

project schedule.  

• PPC reserves the right to determine, at its sole discretion, the appropriate and adequate 

responses to written comments, questions, and requests for clarification. PPC’s official 

responses and other official communications pursuant to this RFP shall constitute an 

addendum of this RFP.  

• PPC will distribute all addenda, official responses, and communications pursuant to this RFP 

directly to Consultants. It is the responsibility of each Consultant to incorporate all addenda 

into their proposal.   

• Only PPC’s official, written responses and communications shall be considered binding with 

regard to this RFP.  

Addenda/Clarifications  

Should discrepancies or omissions be found in this RFP or should there be a need to clarify the RFP, 

questions or comments regarding this RFP must be put in writing and received by PPC as outlined in 

this document. PPC will issue written addenda and clarifications by email.   It is the responsibility of 

the Consultant to provide PPC with the appropriate and accurate contact information, including 

name, email address, and phone number, in a timely fashion.  Failure to provide PPC with contact 

information prior to the deadline for questions will not relieve the Consultant of their responsibility 

to consider and incorporate any addenda or clarifications into their proposal. 

Withdrawal of Proposals  

A Consultant may withdraw its proposal at any time before the expiration of the time for submission 

of proposals as provided in this RFP by delivering a written request for withdrawal signed by, or on 

behalf of, the Consultant.  

Non-Conforming Proposal  

A proposal shall be prepared and submitted in accordance with the provisions of these RFP 

instructions and specifications. Any alteration, omission, addition, variance, or limitation of, from or 

to a proposal may be sufficient grounds for non-acceptance of the proposal, at the sole discretion of 

PPC.   

Disqualification  

Factors such as, but not limited to, any of the following may be considered just cause to disqualify a 

proposal without further consideration: 

• Evidence of collusion, directly or indirectly, among Consultants regarding the amount, terms 

or conditions of this proposal;  

• Any attempt to improperly influence any member of the evaluation team;  

• Existence of any lawsuit, unresolved contractual claim, or dispute between the proposer and 

the Pittsburgh Parks Conservancy or the City of Pittsburgh;  

• Evidence of incorrect information submitted as part of the proposal;  

• Evidence of Consultant’s inability to successfully complete the responsibilities and obligations 

of the proposal; and  
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• Consultant’s default under any previous agreement with the Pittsburgh Parks Conservancy or 

City of Pittsburgh, which resulted in termination of the agreement.   

 

Rights of the Pittsburgh Parks Conservancy  

This RFP does not commit PPC to enter into a contract, nor does it obligate PPC to pay for any costs 

incurred in preparation and submission of proposals or in anticipation of a contract. The Pittsburgh 

Parks Conservancy reserves the right to:  

• Reject any and all proposals;  

• Issue subsequent Requests for Proposals;  

• Cancel this RFP with or without issuing another RFP;  

• Remedy technical errors in the Request for Proposals process;  

• Approve or disapprove the use of particular sub-consultants;  

• Make an award without further discussion of the submittal with the Consultant (therefore, 

the proposal should be submitted initially on the most favorable terms that the firm or 

individual might propose);  

• Meet with select Consultants at any time to gather additional information;  

• Adjust the scope of services at any time if deemed by PPC to be in its best interests;  

• Accept other than the lowest offer;  

• Waive any informality, defect, non-responsiveness, or deviation from this RFP that is not 

material to the Consultant’s proposal;  

• Reject the proposal of any Consultant who, in the PPC’s sole judgment, has been delinquent 

or unfaithful in the performance of any contract with PPC; 

• Reject the proposal of any Consultant who, in the PPC’s sole judgment, is financially or 

technically incapable of performing in accordance with this RFP;  

• Negotiate with any, all, or none of the Consultants and to enter into an agreement with 

another Consultant if the originally selected finalist defaults or fails to execute an agreement 

with PPC;  

• Award a contract to the Consultant that presents the best qualifications and whose proposal 

best accomplishes the desired results;  

• Enter into an agreement with another Consultant in the event the originally selected 

Consultant defaults or fails to execute an agreement with PPC; and  

• Require a performance bond and/or other “failure to deliver” agreement by the awardee at 

time of contracting. 
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ACKNOWLEDGEMENTS 

Conflicts of Interest 

By submission of a proposal to this RFP, the Consultant agrees that it presently has no interest and 

shall not have any interest, direct or indirect, which would conflict in any manner with the 

performance of the services required under this RFP.  

Fair Trade Certification     

By responding to this RFP, the Consultant certifies that no attempt has been made, or will be made, 

by the Consultant to induce any other person or firm to submit or not to submit a submission for the 

purpose of restricting competition.  

Non-Disclosure   

By responding to this RFP, the Consultant acknowledges they may be required to sign a Non-

Disclosure Agreement during the contracting process if they are the successful bidder.  

Financial Interest  

No proposal shall be accepted from, or contract awarded to, any individual or firm in which any PPC 

employee, director, or official has a direct or indirect financial interest. Entities that are legally 

related to each other or to a common entity which seek to submit separate and competing proposals 

must disclose the nature of their relatedness.  

Full Fee Disclosure  

Consultants must include a disclosure of any finder’s fees, fee splitting, firm affiliation or relationship 

with any broker-dealer, payments to consultants, lobbyists, or commissioned representatives or 

other contractual arrangements of the firm that could present a real or perceived conflict of interest. 
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EXHIBITS 



FRICK ENVIRONMENTAL CENTER SENSORY CLASSROOM

EXISTING CONDITIONS PLAN



FRICK ENVIRONMENTAL CENTER SENSORY CLASSROOM

EXISTING CONDITIONS PHOTOS

Existing meadow area. Existing woodland area.



FRICK ENVIRONMENTAL CENTER SENSORY CLASSROOM

EXISTING CONDITIONS PHOTOS

Existing informal nature play/teaching space, looking south. Existing informal nature play/teaching space, looking north.



FRICK ENVIRONMENTAL CENTER SENSORY CLASSROOM

EXISTING CONDITIONS PHOTOS

Existing paved nature trail. Existing observation deck.



FRICK ENVIRONMENTAL CENTER SENSORY CLASSROOM

VISION PLAN

Meadow

Woodland

Observation Deck

Accessible Route



FRICK ENVIRONMENTAL CENTER SENSORY CLASSROOM

PRECEDENT IMAGERY



FRICK ENVIRONMENTAL CENTER SENSORY CLASSROOM

PRECEDENT IMAGERY



FRICK ENVIRONMENTAL CENTER SENSORY CLASSROOM

PRECEDENT IMAGERY


